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RECENT MIDDLE MARKET M&A VOLUME AND VALUE
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RECENT MIDDLE MARKET M&A VOLUME AND VALUE

November and December 2008 Versus January and February 2009

233 

116 

$14 

$7 

$-

$5 

$10 

$15 

-

50 

100 

150 

200 

250 

Nov - Dec 08 Jan - Feb 09

V
al

u
e

 (
b

ill
io

n
s)

# 
Tr

an
sa

ct
io

n
s

# Transactions Value (billions)

-52%

Transaction 
Volume

-50%

Transaction 
Value

3Q 2008 Versus 4Q 2008

532 

392 

$34 

$24 

$-

$10 

$20 

$30 

$40 

-

100 

200 

300 

400 

500 

600 

3Q 2008 4Q 2008

V
al

u
e

 (
b

ill
io

n
s)

# 
Tr

an
sa

ct
io

n
s

# Transactions Value (billions)

-26%

Transaction 
Volume

-29%

Transaction 
Value



M&A TRANSACTION HISTORY (ALL TRANSACTIONS W/U.S. TARGET)

Sources: M&A Waves are discussed in detail in Mergers, Acquisitions, and Corporate Restructurings, Fourth Edition by 
Patrick Gaughan.  Transaction data is from Mergerstat (1962 to  2002), Capital IQ (2003 to 2008).
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Third Wave: Rise of 
Conglomerates (1965-

1969)

Fourth Wave: 
Megamergers & Hostile  
Takeovers (1981-1989)

Fifth Wave: 
Bull Market 

and Tech 
Fueled
Wave

(1992-2001)

Sixth Wave: Private Equity, 
Bull Market, High Liquidity 

(2003-2008)



PERCENT OF COUNTRIES IN DEFAULT
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Source: “This Time is Different: A Panoramic View Of Eight 
Centuries of Financial Crises,” Carmen Reinhart and Kenneth 
Rogoff, March 2008,  National Bureau of Economic Research.



REAL HOUSING PRICES
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Source: “Is the 2007 US Sub-Prime Financial Crisis so Different?, An International Historical Comparison,”
Carmen Reinhart and Kenneth Rogoff, National Bureau of Economic Research, January 2008.



PAST CHANGES IN THE US BANKING MARKET

Published by the FDIC for a 
January 1997 Symposium



SELECT RECENT CHANGES IN THE US BANKING MARKET



CONCLUSION “UNIQUE” OR “WE’VE ALREADY SEEN THIS MOVIE?”

“There is nothing new under the sun.”



OUTLOOK

Item Historically Current 2009 Outlook

Federal Funds 5.25% (12/06) 0.25% 0.25%

Unemployment 4.4% (12/06) 7.6% Peaking between 9% and 10% in 
2009

M&A Volume ≈11,000 (1999 and 
2000)

≈5,500 (2002)

11,000 (2008) 6,000 to 8,000 transactions

Bankruptcy filings ≈39,000/year
(2000 & 2001)

≈28,000 (2007) Return to 2001-2002 levels

Strategic Acquirers Competed with 
private equity

Cautious on outlook 
for 2009

Less competition from private 
equity.  An opportunity to 
strengthen company.

GDP Growth 0% to 7.5% (past 10 
years, with 
exceptions

-6.2% annual rate 
during 4Q 2008 (first 

revision)

Below -0.0% to -2.0% for 2009.



CAVEATS TO POSITIVE OUTLOOK

Economic climate in 
Eastern Europe 

continues to 
deteriorate

Rise of economic 
nationalism (i.e., 
protectionism in 
various forms)

Unrest in China as a 
result of slowing 

economy and large 
unemployment

Increasingly 
belligerent North 

Korea (e.g., missile 
test)

TALF program 
proves ineffective

Over regulation of 
banking sector

U.S. consumer 
remains very 

cautious 

Unknown


